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MEMORANDUM 

 

TO:  Board of Education 
 

FROM: Richard Carranza 
 

DATE:  October 31, 2012 
 

RE: Impact of Propositions 30 and 38 
  
 
I am writing this memo to describe the financial impact on SFUSD if both education 
propositions were to fail.   
 
As a reminder, if both propositions pass with a majority, the one with the greatest 
number of votes becomes law and the other does not.  If Proposition 38 were to become 
law, significant additional revenues would become available in FY 2013-14, but SFUSD 
would be subject to mid-year cuts in FY 2012-13.   
 

2012-2013 

The total mid-year trigger cuts are approximately $23 million ($22 million for SFUSD and 
$1 million for SFCOE).   
 
Staff shared with the Budget and Business Services Committee in its October meeting 
the following outline regarding how this gap would be addressed: 
 

• Five (5) additional forced school closure days $9.9 million 

• Beginning fund balance* $4.7 million 

• Mandate block grant* $1.5 million 

• Spending freeze / hiring freeze / mid-year cuts $6.5 million 

• Additional revenues TBD $0.4 million 
(e.g., additional growth in Medi-CAL)  
 

Total $23.0 million  
    
*Improvement over adopted budget assumptions 

 
Pursuant to our agreements with UESF, the school year would end with a half day on 
Thursday May 23rd instead of a half day on Friday May 27th, and UESF members would 
receive five fewer days of paid service in FY 2012-13.  This would of course decrease 



 

 

valuable instructional time, bringing the number of total school days to 174.5, and force 
families to make arrangements for childcare.  We would also seek to implement five 
additional furlough days for all other employees, saving a total of $9.9 million.   
 
Improvements since the adoption of the budget in June in our beginning fund balance 
and unrestricted revenues through the new Mandate Block Grant would help bridge the 
gap by another $6.2 million.   
 
We would seek to identify another $6.5 million in savings from spending freezes, hiring 
freezes, and/or mid-year cuts and to increase unrestricted Medi-Cal revenues by $0.4 
million.   
 
2013-14 

If the ballot measures fail, California schools will likely face an ongoing reduction to 
baseline Proposition 98 formula funding.  Presumably, the $23 million mid-year reduction 
in funding would recur in FY 2013-14 and until such time as additional funding is 
provided to K-12 education.   
 
Based on the ongoing reduction in funding, our structural imbalance between revenues 
and expenditures, and our bargaining agreement with UESF, the 2013-14 year would 
require the following actions:   

•  Shortening the school year by up to ten days, to as few as 170 days of instruction   

•  Additional expenditure cuts totaling up to $47 million, depending on the budget for 
FY 2013-14 proposed by the Governor beginning in January   

 
If you have any questions, please do not hesitate to contact me, Myong Leigh, or Joe 
Grazioli.   
 
 
cc: Esther Casco 

Don Davis 
Joe Grazioli 
Guadalupe Guerrero 
Myong Leigh 
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