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Report to the Board of Education 

February 10, 2009 

 
This report addresses two topics: the district’s budget situation, and community engagement in 
changes to the student assignment system. 
 
 
The District’s Budget 
 
Several PAC members attended the rally last week outside of City Hall, organized by 
teachers to protest the governor’s proposed cuts to education in California.   We were happy 
to see many parents and community leaders join this effort to protect public education.  
 
As parents we stand with teachers to demand that the state provide funding to maintain small 
class size and support for teachers to meet the needs of students.  We think it’s outrageous 
that California is 47th in our nation in funding education, and it’s outrageous to balance the 
state budget on the backs of children. 
 
While we know that San Francisco is not being hit as badly as many other districts, we want 
to continue to fight to protect funding for public education.  Please continue to keep our 
community informed about ways we can work together to support the district in this work. 
 
 
The Student Assignment System 
 
As you know, the PAC is closely following your work to make changes to the student 
assignment system.   We appreciate that all of you have attended meetings of the committee 
on student assignment.  We’re disappointed that possible models for a new system won’t be 
ready to see at the Committee of the Whole meeting this coming Thursday, but we look 
forward to seeing those in a few weeks.    
 
We’ve noticed that a number of parents and community members have been attending the 
Ad-Hoc Committee meetings, and spoken up for what they believe in and the changes they 
hope to see.  Many of the people who are coming to the Board meetings are parents of very 
young children, some of whom don’t have direct experience with our schools.  While it’s 
great that these parents know about the meetings and are able to come and share their 
ideas, at the same time it’s clear that many other parents are not coming to the Board 
meetings, and that their perspectives and voices are missing from the public comment.  
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The PAC has been talking to parents about these issues for a few years now.  We know that 
many parents are not able to attend Board meetings about policy issues, but they still care a 
lot about their children’s education – and other people’s children.  They also have ideas 
about how things could work better to serve students. 
 
The PAC is working with district staff, PPS, and other members of the Parent Involvement 
Coalition to organize community forums and focus groups so that these parents do have a 
way and a place to participate in the conversation.   As we’ve been contacting people to set 
up the conversations, we’re finding that parents in the Bayview, the Mission, Visitacion 
Valley, the Excelsior, the Richmond and the Sunset are eager to see participate in the focus 
groups.  We’re very excited to be working on this initiative, and look forward to seeing what 
we learn from the conversations. 
 
We’re going to hold 15-20 of these conversations across the city, with a real emphasis on 
communities that historically are not as involved in policy discussions.   We’re making sure to 
hold conversations in every electoral district, in several different languages, with pre-school 
families as well as those already in K-12 schools.  We are also planning to hear from youth, 
and their perspectives especially about middle and high school assignment. 
 
One big challenge we’re all facing together is the need to frame “student assignment” in the 
context of the district’s overall priorities: Access and Equity, Student Achievement, and 
Accountability.  We look forward to seeing models for how to approach these priorities.  
 
As we try to put student assignment in the context of these priorities, the PAC also believes 
that to address access and equity, the district needs to look at how teachers are assigned and 
distributed among schools – and to build systems to support teachers to be effective with their 
students.  
 
 
 

If you have any questions or comments about this report, or the PAC’s work in general,  
please contact the PAC at (415) 263-0308, or at pac@sfusd.edu. 


