San Francisco Unified School District

San Francisco, California

Special Order of Business

Regular Board Meeting of February 14, 2012

Subject:  Quality Education Investment  Act (QEIA) Waivers

Requested Action:  That the Board of Education of the San Francisco Unified School District will hold a Public Hearing for the Purpose of Approving the Submission of Applications for Waiver Relief from Complying with a Various Section(s) of Education Code for Schools Receiving Funding through the Quality Education Investment Act (QEIA). 

The Board of Education is being asked to approve the submission of five waivers for Ed Code Section 52055.740(a)(l)A-D which requires the maintenance of specific class sizes for participants in QEIA.  

The Board of Education is also being asked to approve the submission of three waivers of Ed Code Section 52055.740(a)(5) which requires participating schools to exceed the API growth target for the school averaged over the first three full years of funding. 

Finally, the Board of Education is requested to approve the submission of one waiver of Ed Code Section 52055.740(d)(4) concerning teacher seniority at QEIA schools.  

The detailed waivers to be requested are listed in the table below:

	School
	Ed Code Section Requested to be Waived
	Beginning of  Waiver Period Requested
	Annual Fiscal Impact*

	Sanchez Elementary School
	API target

52055.740(a)(5)
	2011-12


	$160,800

	Dr. Charles Drew Elementary School
	API target

52055.740(a)(5)
	2011-12
	$135,000

	International Studies Academy
	API target

52055.740(a)(5)
	2011-12


	$420,200

	Malcolm X Elementary
	Class size

52055.740(a)
	2011-12
	$51,500

	Muir Elementary School
	Class size

52055.740(a)
	2011-12
	$134,500

	Everett Middle School
	Class size

52055.740(a)
	2011-12
	$306,900

	Buena Vista Horace Mann
	Class size

52055.740(a)
	2011-12
	$178,200**

	Mission High School
	Class size

52055.740(a)
	2011-12
	$844,000

	Paul Revere K-8 School
	Teacher Seniority

52055.740(d)(4)
	2011-12
	$300,800


*Fiscal impact is based on the annual enrollment for each school.  Numbers represent the annual amount based on the 2011-12 enrollment.

**Funding is based on the prior year’s enrollment; this figure represents the enrollment of Horace Mann prior to the merger of Buena Vista and Horace Mann.  Future year funding will be based on the total enrollment of the merged school.  
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Background:  Fourteen SFUSD were selected as QEIA schools to receive funds annually; funded schools are required to meet several program requirements.

· Update the School Plan to focus on instructional improvement and include resources available under the program and all allowable categorical funds;

· Participate in the K-3 Class Size Reduction program and reduce class sizes in grades 4-12 to 25 or 5 fewer per class than the 2005-06 school year, whichever is fewer;

· Ensure that each teacher is highly qualified in the subject area(s) they teach;

· Provide high quality professional development to teachers and administrators on an annual basis;

· For high schools, maintain a pupil to credentialed counselor ratio of 300:1;

· Employ teachers with above average levels of experience for the District; and

· Exceed API growth targets, averaged over the first four years of participation and annually thereafter.

One participating school, Willie Brown Academy, has closed since the program began.  All other schools have been compliant with the program requirements in areas not identified in the wavier applications.  

Schools listed seeking class size waivers had usually small class sizes in the base year requiring class sizes as low as 8 students.   Detailed current requirements and maximum class sizes requested are provided in each waiver document.  Where possible, class sizes are aligned with the K-3 class size reduction program.  In the case of BVHM, the request is for a one-year extension to comply with original guidelines of the program described above due to the merger of Buena Vista Elementary School and Horace Mann Middle School.  For Mission High School, the waiver requests allowance to increase class size to 22.5 in 9th grade to be consistent with the current class sizes required in other grades.  

The waiver of the requirement to exceed API growth targets is specific to schools with changes in grade configuration and special circumstances as detailed in the waiver applications.  

A waiver request for Paul Revere Elementary School is also included.  Significant turnover has resulted in lower teacher seniority at this site.  

The District is required to submit waiver applications for the May State Board of Education by February 27, 2012.  
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