F.A.Q.s about S.I.G. for the SFUSD Community
[Frequently Asked Questions about the School Improvement Grant with information known April 20, 2010]


Why did the state identify SFUSD schools as “persistently low achieving?”

The CA Dept. of Education needed to identify the lowest 5% of schools in the state by March 15, 2010 to qualify for the competitive Race for the Top federal funding, which mirrors the School Improvement Grant (SIG). The identification of schools and the subsequent school reform requirements are now part of the SBX5 1 state law that directs the use of SIG funds and keeps California in the running for Race for the Top funding.

What data did the state use to identify these schools?

Using the Academic Performance Index (API) the state analyzed the CA Standards Test (CST, grades 2-8) results and the CA High School Exit Exam performance to rank schools across the state. The two subject areas considered for this purpose were English Language Arts (ELA) and Mathematics over a period of three years (2007-2009) for each school. Schools were ranked by their percent of students scoring at or above proficiency and the lowest 5% of the schools were identified as eligible for SIG.

There were exceptions to the data utilized that allowed some schools to be removed from the list:

• if the school had less than 100 valid student test scores for any one of the three years (small schools).

• if the school had a net growth in the last 5 years of 50 points or more on their API growth score.

• if the school had a statewide API score of 800 in Spring 2009 testing.

Which schools have been identified as eligible for SIG?

San Francisco Unified School District has ten schools eligible: Bryant Elementary, Cesar Chavez Elementary, G.W. Carver Elementary, John Muir Elementary, Willie Brown 4th-8th School, Paul Revere K-8th School, Everett Middle, Horace Mann Middle, Mission High, and John O’Connell High.

What are the options provided to the SFUSD for these schools?

There are FOUR options available for SFUSD per state law and the SIG application:

1. Turnaround model: Replace the principal and rehire no more than 50 percent of the original staff; grant the principal sufficient operational flexibility (including in staffing, calendars/time, and budgeting) to implement fully a comprehensive approach to substantially improve student outcomes.
2. Restart model: Convert a school or close and reopen it under a charter school operator, a charter management organization, or an education management organization that has been selected through a rigorous review process.
3. School closure: Close a school and enroll the students who attended that school in other schools in the district that are higher achieving. [No funding would come if this option were selected.]
4. Transformation model: Implement each of the following strategies: (1) replace the principal and take steps to increase teacher and school leader effectiveness; (2) institute comprehensive instructional reforms; (3) increase learning time and create community-oriented schools; and (4) provide operational flexibility and sustained support.
How much funding is available through SIG for the school district to aid these schools?

The range of funding available for each school in the district grant is $50,000 - $2,000,000, per year for up to three years. The funding application does not identify a specific goal amount for any particular school. 

What is the level of district participation required? Does SFUSD have to participate at all? Do all schools need to participate in the first year? 

SFUSD has repeatedly sought clarity on these very important questions but has yet to receive any definitive answers. The federal government offers some information for eligibility and participation, but state law defines how California schools will participate. The federal government has actually mentioned significant flexibility in the timeline of school participation, but the state has NOT confirmed these messages, meaning that waiting may jeopardize the opportunity for any schools attempting to apply the next year. The grant application states that districts that apply for all their identified schools will have funding priority over all other districts. Additionally, the CDE has stated that there is not enough funding for all schools, so SIG funding for added schools next year would not be guaranteed. As more information is known, SFUSD will share the details with all school communities.

What will happen to the current principals at these schools?

At half of the schools on this list, SFUSD had already placed a new principal within the last two years, which would allow those principals to stay per the SIG application guidelines. At the other schools, SFUSD must study each school individually to determine what the best strategy for that school. If the SBX5 1 law must be followed, SFUSD intends to honor the contracts of our principals and identifying different schools for them to lead. SFUSD continues to recognize that these principals are effective and proficient in leadership skills, as evidenced by the multiple times that their administrative contracts have been renewed. If a new principal must be put in place of schools eligible for SIG, SFUSD intends of honoring the contracts of the principals and identifying different schools for them to lead. 

If new principals are needed, how would they be chosen? Who will replace the principals at these schools?

SFUSD is currently looking at current research and networking with educational partners to identify a job description for “turnaround principals” that has actually been utilized by other school districts who have shown success with educational reform efforts. SFUSD would match the right principals with the support they need to successfully increase academic achievement. 

Will the staff be replaced at the schools? How will SFUSD do this?

The “Turnaround” option states that at least 50% of the staff must be replaced. It is not yet certain which schools must utilize this option as a School Improvement Strategy. 

SFUSD does agree that the quality of teaching is the most critical element in student achievement. Students with the highest academic needs must have the most skilled teachers. Nonetheless, SFUSD is struggling with the current fiscal crisis and layoffs based on seniority and credential area (meaning that the number of years a teacher has been teaching and the credential they hold determines whether or not they receive a layoff notice). Meanwhile, the SIG application requires a rigorous process of identifying the best teachers to hire into the eligible schools. 

What’s next? Who will write the actual School Improvement Grant? Is it one district grant or a grant for each school to write its own? How will the school have the opportunity to give input?

The grant deadline is June 1st, 2010. The grant itself will be a collaborative effort between the school communities and district. SFUSD is actively seeking answers from the state to determine the next steps and timeline.  Meanwhile, SFUSD is preparing for the possibility that the district may be required to do one of these four options at each of these ten schools. SFUSD leaders have already met with each of the principals and will continue to work with our school leaders as well as our community partners in using data to make sure that the district plan for the School Improvement Grant reflects the best information about what works. Since SFUSD staff is required to write the grant on behalf of the entire district through consultations with the community. SFUSD is producing specific questions for each school community to collect their ideas. For example, SFUSD will ask the school communities about the Professional Development program that each school wants to embrace to transform their school. Each school community may also request specific academic support they believe will increase achievement.  
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