January 5, 2009


Recommendations for Improving the Delivery of Special Education Services within SFUSD (NOTE from SF ITF: This is a COMPILATION OF TWO FOCUS GROUPS’ INPUT AT DEC 08 STAFF & COMMUNITY MEETINGS WITH Asst Superintendent Aguilera-Fort & Regina Piper)

Allocation of Resources (Funds, Personnel/ Support, Materials)

· Provide immediate support to teachers working with students w/ED eligibilities, publish & distribute the manual of interventions for SDC/ED teachers, assist sites by helping to develop school wide behavior support (systematic approach, i.e. Champs Model) 

· Clarify the role of the content specialist…Re-examine this role, how can the CS more effectively provide support to schools in regard to differentiating curriculum, instructional strategies, positive behavior supports, etc.?

· Perform a budget allocation review. Evaluate the use of funding & resources to determine the effectiveness & positive impact on student achievement.  Create and publish a list of the partnerships /paid consultants that exist with Special Ed Services. 

· Create systems to support new teachers

· Understand the expertise that exists among teachers & paras (i.e. content area knowledge specializations) and publish a list including 

· Low Incidence Funding must be available all year and managed appropriately

Placement

· Create a functional, effective communication system between EPC, SpEd Services & schools 

· Design equitable, transparent, systematic procedures for the placement of students receiving Sp Ed services moving from pre-K-adulthood with support structures. Examine SFUSD policies vs. law. Eliminate the “lottery system” for the Sp Ed placement.

· Change placement timeline from January to Spring for Sp Ed students

· Student placement must be based on needs (vs. eligibility or lawyers)

· Address the over identification of African American students in ED classes

· Increase placement options & flexibility in models (blended programs) at more sites

· Equalize proportions of students receiving Sp Ed services (& eligibilities) around the district to include all schools/ all neighborhoods 
· Increase the number of Special Day Class options at Pre-K level
Professional Development

· Create a PD calendar developed for ’09-’10 (inclusive of core content areas & topic specific events, across programs & levels)

· Educate general ed staff on Special Education processes & appropriate interventions

· Educate principals about Special Ed laws, the IEP process & appropriate interventions

· Create partnerships between core content area specialists (Humanities, Math, etc.) and Special Ed content specialists or liaison for the planning & development of all Pads

·  Provide paid collaboration time for classroom/program teams 

Programming (Sites, Summer School, RtI, etc.) 

· RtI: Where are we now? What is happening at individual sites? Who is making decisions?, What systematic approach will we take as a district?  

· Summer school: Identify wheelchair accessible sites, match the needs of students to sites: which populations at which sites? (use of  wheelchair, autism… consider distance of commute), develop/choose curriculum & coordinate planning with general ed input

· Design processes, inclusive of all stakeholders, for creating new classes, develop quality programs & assuring more natural proportions district wide based on student needs. 

· Inclusion (programs) must be available at all sites and across all levels & eligibilities

· Provide research based interventions (i.e. Reading recovery) with fidelity to identified students who are under-achieving in K & 1st grade prior to Sp Ed referral

· Implement research based practices in all classrooms (general & special education)

· Establish more focused programs (i.e. Slingerland, Linda Mood-Bell, LIPS, etc.) to address the learning needs of students across programs

· Establish/open/design a therapeutic unit for students with ED and their families

· Develop SDCs for students with moderate cognitive delays. 

· Develop appropriate (age/skill) curriculum for students with severe impairments for students at MS/HS

Relationships (Building, Improving, Repairing…)

· Special Education Services must treat the community, schools and students with respect.

· Ensure ongoing representation of Special Ed Services at community agency meetings, ITOP, etc. 

· Ombudsperson must serve as an impartial support & resource to families; working as a liaison to school communities and the district to address issues before they become adversarial. Examine the evaluation process and job description of this role.

· Provide on-going parent education/trainings in conjunction with CBO.

· Reconnect to teacher’s professionalism…create Professional Learning Communities working together across schools. 

· Inclusiveness –Special Education Services must be aligned and work collaboratively with all other Departments to ensure that the delivery of instruction, purchasing of materials, development of PDs are reflective of all student/teacher needs  Each sites BSC must include the achievement of special needs students in its mission statement and action plan.  Families need more inclusion in the conversations around programming, placement, etc.  “Special Education is a service, not a place”

· Sp Ed Administrators should be expected on school campuses (interacting with teachers & students) more frequently.

· Change the “culture” within Special Ed. Services Department: move away from deficit based approach to asset based approach; from top down decision making to bottom-up focus

Systems (Communication, Policy Making, Protocols, etc.)
· Identify a new director of Sp Ed Services by the end of ‘08-’09 school year.

· Create a mission statement, guiding principles & action plan for promoting achievement & inclusion of students with special needs 

· Establish a process for recruiting qualified Sp Ed teachers and retaining /supporting talent. Establish systems for coaching and mentoring new teachers. 

· Define SFUSD policies & procedure as each relates to law and communicate to all stakeholders

· Examine new organizational models of leadership within Sp Ed Services

· Create & distribute an organizational chart for Sp Ed Services including names, titles, contact info. & responsibilities. Include school sites, programs, teachers, & related outside agencies, community resource lists 

· Examine transitional services for students (i.e. ITOP: improving transitions outcome project) & how can we improve programming for 18-22 yr. students and communicate accurate, updated related information to stakeholders

· Organize a task force (inclusive of all stakeholders) to deal with the problems of Goalview. 

· Develop and communicate clear expectations of all staff; job descriptions & evaluation and ensure program consistency across schools (*)
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